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Selectmen’s Meeting

03/19/08

Those in attendance:  K. Hunt, G. Berry, J. Bennett, M. McGagh, M. Sprague, M. Fuller, M. Eicchorn, R. Collinet, A. Brillard and G. Dubay, L. Dixon, B. Kerns

L. Cranouski, T. Fowler, J. McGagh, D. Penney, A. Nayock, T. Durand, C. Rolerson, D.Higgins, P. Quimby, S. Fitton, 

OPEN MEETING:
Meeting was called to order at 6:30 p.m.

SELECT CHAIR OF BOARD:

Motion to elect Linda Dixon as Chair of Board. Seconded and motion carries.

TOWN CLERK:

· Kari would like to attend the Governmental Accounting 1 class that will be held on April 17 & 18 at Spectacular Events in Bangor.  Motion to allow Kari to attend the workshop. Seconded and motion carries.  Bonnie will fill in for Kari on April 17, 2008

· A resident gave a donation to the Fire Department.  M. Fuller opened the envelope and announced it was $25 donation. J. Bennett made the  motion to give the Thorndike Volunteer Fire Company the $25 donation.  M. McGagh seconded and motion carries.  M. McGagh noted it would determine where the check goes based on the name that is on the check, Thorndike Fire Department or Thorndike Volunteer Fire Company.

· Kari presented a list of supplies that needed for the town office:

1. 3-Columnar Cash Sheets (2)

2. pens

3. staples (regular and large)

4. B&W/Color ink for fax machine

5. case of paper

6. 6x9 & 9X12 brown envelopes

Motion to purchase the supplies needed for the town office.  Seconded and motion carries.

· Motion to accept minutes of the prior meeting as written. Seconded and motion carries.

E.M.A.

· Waldo County Agency held HAZMAT awareness training in Brooks where four of the newest Fire Department Volunteers attended.

· March 31, 2008, I.C.S training for 100, 200 and 700 (700 is required for anyone in a command station and the selectpeople are advised to attend the 700 training.) will be held at the Thorndike Fire Station at 6:30pm. J. Bennett told D. Rowley the Selectmen would be attending the training. There will be other Departments attending.  Discussion followed on what is required for training the firefighters

· P. Quimby indicated that D. Rowley is trying to set up a class for Hazmat Level training, but P. Quimby did not know if the state would let Dale set the class up.

· Incident Management Team training classes will be held once a month starting in April.

· The 2008 Emergency Operations Plan was presented to the Board for review before it is signed.

Fire Department:
· M. Fuller asked again about putting the signs on each side of the road for on coming traffic.  J. Bennett spoke with Dave Allen and a letter needs to be emailed to Dave Allen letting him know that we are interested in the signs.  Dave told Jim he will put the first set of signs up for free, however if they are damaged or stolen it will be the town’s responsibility to pay for the second set of signs. M. McGagh made a motion for L. Dixon to  email a letter to Dave Allen to get the signs.  J. Bennett seconded and motion carries.

· M. Fuller presented the Board with a list of change in officers at the Fire Department. 

· M. Fuller said that Everett Williams would like to dispatch from his home using an old radio and tower that is not in use.  Can we have a work detail to take down the old tower and put it back up at Everett Williams?  Should something happen on Everett’s land is the town liable? Can Everett sign a waiver?  J. Bennett made a motion made to table this for future investigation on the removal and liability.  M. McGagh seconded and motion passed

· Truck 6 needs area scene lights hooked up with the poles, however there particular poles for the lights.  J. Bennett asked M. Fuller to get a list of the supplies he needed with the item number and how much it was going to cost.  M. Fuller will get the price of the poles.  M. McGagh expressed his appreciation for the work the Fire Department has done to pull together the Fire Department.

·  D. Turner, Unity Fire Chief allowed S. Turner to borrow one of Unity Fire Department Jackets until the Thorndike Fire Department can get S. Turner his own jacket.

· There are Road Work signs in the Old Fire House and M. Fuller wanted to know if he could use them if he needed extra.  The Board agreed they could use them as long as they know where they are.

· The Fire Department is applying for the grants for the turnout gear and Forestry Truck.  If the Department gets the grant for the Forestry Truck they would like to keep old truck for utility purposes. There is a 5 percent match by the town.

· M. Fuller submitted the invoice from Gordian Cleaners for the turn out gear that was washed to the Board.

· R. Downer II will be staying on the Thorndike Fire Department and Freedom Fire Department.  M. Fuller said he had no problem with R. Downer II staying on the Thorndike Volunteer Fire Department because he is the only one that has SCAB training.  R. Downer II was called to out to a fire with Freedom and was seen wearing Thorndike turn out gear.  M. Fuller explained he was wearing the Thorndike Turnout gear because his Freedom gear was soaked.  J. Bennett expressed his feelings concerning R. Downer II using two towns turnout gear when responding to a fire call.  M. Fuller spoke with J. Watermen and said even though R. Downer II was wearing Thorndike gear and he would still be under Freedom Liability.  Thorndike has no spare gear to lend out if someone’s gear is soaked.  Some Volunteers have their gear with them.  Turnout gear is not supposed to be taken home because it might have been exposed to hazardous chemicals.  C. Rolerson did indicate that at the end of the night the turn out gear is washed down.

· M. Fuller will be out of town on Thursday March 21, 2008 because of work and will not be able to respond to any fire calls.

· R. Downer Sr. will be retiring from the Fire Department on March 31, 2008

· R. Downer Sr. ordered sweatshirts and t-shirts for the Volunteers at the Fire Department.  M. Fuller received a bill for $531.60 and wanted to make it known why this money is coming out of the Men’s Account.  The invoice indicated the bill will be coming to the Fire Department and the shipment be delivered to R. Downer Sr. R. Downer Sr. was planning on paying it out of his own pocket and then the volunteers write checks back to Rodney.  M. McGagh and J. Bennett said they would not sign a warrant if the purchase of the sweatshirts and t-shirts was on there.  This was an unauthorized procurement.

· M. Fuller contacted Bangor Savings Bank and the check made out to Yankee Trophy has not been cashed.  M. Fuller will need to stop payment on the check and issue a new check.

· SCBA testing needs to be done each year, within the next two months.  There are ten to be checked.

· The furnace at the fire department still needs to be repaired.  J. Bennett was waiting to hear back from Jodi from Waldo County Oil.  The books on the furnace need to be present and research needs to be done.  P. Quimby said the books have been found and would come down on March 20, 2008 at 8:30am to find the information needed.

OLD BUSINESS:
Passed and covered under the Fire Department

NEW BUSINESS:

A.  J. Bennett would like to have an agenda done for each Selectmen’s meeting.  There is a time for the public to speak and a time for the public to listen.  If someone has a concern or a problem that needs to be addressed at the Selectmen’s meeting,  a request needs to be brought forward before the meeting so the selectmen can add it to the agenda.  There was concern from the attendees that their concern would not be added to the agenda. M. McGagh and J. Bennett both stated that either the concern will be addressed or it will be denied with a reason why it was not handled. J. Bennett made a motion to conduct the meeting with an agenda and request from people.  M. McGagh seconded and Motion carries, L. Dixon opposed.

B. J. Bennett made it clear that the duties of the town clerk are in the Municipals Clerks Manual from MMA and the Town Clerk is prohibited by law to do Selectmen’s work.

C. The gray and brown file cabinets in the clerk’s office are only accessible to Kari Hunt, Town Clerk and Bonnie Kerns, Deputy Clerk. There are accountable documents and property that can only be handled by authorized agents, Kari Hunt and Bonnie Kerns.

D. J. Bennett made a recommendation to post the roads. Motion to have the three selectpeople post the roads.  Seconded and motion carries. Each selectperson will take particular area of town and post the roads.

E. Appointments:

· Animal Control Officer.  J. Bennett discussed a few issues about Sue Dwyer.  J. Bennett said Sue will take a dog to the Waterville Humane Society when she knows the owner of the dog.  J. Bennett wants to find out if it is illegal.  J. Bennett made a motion to talk with Sue before an appointment is made. M. McGagh seconded and motion carries.

· Appeals Board. J. Bennett made a motion to pass over the appointment of the Appeals Board Member. M. McGagh seconded and motion carries, L. Dixon opposes.

· Code Enforcement Officer. Motion to keep Charlie Porter as CEO. Seconded and motion carries.

· Constable. Motion to keep Danny Page as Constable.  Seconded and motion carries.

· Election Warden. Motion to keep Mary Sprague as Election Warden.  Seconded and motion carries.

· Emergency Management Director.  Motion to keep Peter Quimby as EMD. Seconded and motion carries.

· Fire Warden. Motion to keep Danny Page as Fire Warden.  Seconded and motion carries.

· Health Officer.  Motion to pass over appointment. Seconded and motion carries.  L. Dixon opposed.

· KVCOG Rep. Motion to pass over appointment. Seconded and motion carries.

· 911 addressing officer.  Motion to keep James Bennett as the 911-addressing officer.  Seconded and motion carries.

· Park & Rec.  Motion pass over appointment. Seconded and motion carries.

· Planning Board: Motion to keep Larry Ward as a Planning Board member. Seconded and motion carries.

· Plumbing Inspector.  Motion to keep Donald Harriman as Plumbing Inspector. Seconded and motion carries.

· Regional Solid Waste.  Motion to keep Cedric Berry as Regional Solid Waste Rep. Seconded and motion carries.

· Road Committee.  Motion to pass over appointment. Seconded and motion carries, L. Dixon opposed.

· Sexton. Motion for the Selectmen to retain the appointment of Sexton. Seconded and motion carries, L. Dixon opposed.

F. J. Bennett addressed the issue about contacting MMA.  Jim said a few years ago there was a problem with multiple contacts to MMA and MMA took the town’s privilege away from contacting MMA.  J. Bennett does not want to see that happen again. M. McGagh makes a motion to allow J. Bennett to be the contact person for MMA. Seconded and motion carries, L. Dixon opposed.

G. J. Bennett indicated that the town should collect Insurance papers from those who might want to do roadwork this summer.  It is the law that the town has the insurance paper on file and the worker must carry a $400,000 policy.  M. McGagh made a motion to collect insurance papers. A generic letter will be sent to contractors. J. Bennett seconded and motion carries.

H. M. McGagh made a motion for J. Bennett to fill out and file the bid sheets for salt and other things. Seconded and motion carries.

I. There was $15,500 added to the budget at Town Meeting and the paperwork needs to be done to handle for the increase from town meeting, however J. Abrahamson at town meeting told individuals they are voting to increase the LD#1 by $15,500, when the increase was actually more then that.  Motion for L. Dixon to handle the paper work for the LD#1 overage.  Seconded and motion carries, L. Dixon opposed.

J. M. McGagh addressed the articles 18A and 18B that were passed over at Town Meeting. The articles contained financial information that was beyond the Board’s control.  The interest rate and the land that was going to be sold to the town will not be available again.  The same articles will not be brought back to town meeting next year, they can not legally be brought to town meeting next year.

K. M. McGagh stated the Select board is responsible to dispose excess property.  The Fire Department currently has turnout gear that does not meet OSHA standards.  Motion to give the turnout gear to the Thorndike Volunteer Fire Company for the use of training. Seconded.  Once the turnout gear is turned over to the Thorndike Volunteer Fire Company they are fully responsible for it and must dispose of it if they are not going to use it.  M. Fuller declined the offer.  M. McGagh withdraws his motion.

· There was excess trash at the Town Office on 3/19/08 that was not from the Town Office.  P. Quimby said it was from the Fire Station.  They had cleaned the Fire Station and brought the trash up to the Town office using Truck 9.

In August MMA Risk Management assessed the Town Office and the Fire Station.  MMA presented a list of things that needed to be fixed at the Fire Station, the sensor on the doors did not work, an aluminum ladder that needed to be disposed of and cabinets that were at the top of the stairs that needed to be bolted to the wall or removed.  R. Downer II said he had taken care of these, when in fact they were not.  A letter was sent to MMA Risk Management stating the items were taken care of.

M. Fuller said the sensor on the doors does not work and it needed to be professionally handled. The aluminum ladder was tossed out back and the cabinets were not bolted to the wall.  M. McGagh recommends sending a letter to MMA Risk Management stating the repairs were not correctly handled and the Fire Chief mislead the Board. Motion for the “Chair” to write a letter to MMA Risk Management stating that these issues were not addressed and they will be taken care of with in 45 days.  Allowing time to get things professionally handled if necessary.  Seconded.  G. Dubay, an attendee stated that the Board voted for J. Bennett to be the MMA contact person.  M. McGagh amends his motion.  Motion for J. Bennett to write the letter to MMA Risk Management about the issues on the Fire Department. Seconded and motion carries.

L. Other New Business: 

· J. Bennett would like to see the minutes of the meeting available online and put in a binder on the counter for access to the public.  Motion to post the minutes of the meeting online and in a binder after the Board has approved them.  Seconded and motion carries.

· J. Bennett gave M. McGagh and L. Dixon the distinction between 1st, 2nd & 3rd Selectmen.  According to MMA Municipal Officers manual each select member has the same rights. Discussion: Duties should be equal.  M. McGagh emphasized he was approached by L. Dixon two weeks before town meeting to run for 1st Selectman. M. McGagh told L. Dixon that he did not have the time to handle all the responsibilities of the position.

M. Sprague from the audience spoke up and asked if everyone is equal why is no one willing the help L.  Dixon.  M. McGagh said that it has only been four days since the new board and Monday and Tuesday they had been here with Linda.  

The warrant was signed in the amount of $10,302.87

Moved to adjourn the meeting at 9:15p.m.

Respectfully submitted,

Kari Hunt

Town Clerk

_____________________________


1st Selectman

_____________________________

2nd Selectman

_____________________________

3rd Selectman

