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Selectmen’s Meeting

07/16/08

In attendance: K. Hunt, J. Bennett, M. McGagh, A. Brillard, R. Collinet, M. Sprague, P. Quimby, L. Dixon, C. Rolerson, B. Tweedie

OPEN MEETING:
L. Dixon called the meeting to order at 6:30 p.m.

APPROVAL OF MINUTES OF SELECTMEN’S MEETING

M. McGagh made a motion to accept the minutes from July 2, 2008 as written.  L. Dixon seconded the motion.  Motion carries.

FIRE DEPARTMENT

· There is a bill from Yankee Communications that has gone unpaid since 8/13/07 for the repair of a pager. According to the September 19, 2007 Selectmen’s Meeting “J. Bennett told R. Downer II the town would not reimburse the request from the Vol. Fire Department because the town has been told by the auditors not to reimburse checks written by the Vol. Fire Department.  And they would need to do a purchase order request for the pager repair.”  The former Fire Chief told J. Bennett the bill was paid, however Rusty at Yankee Communication said it was not paid and would like to settle the bill. J. Bennett feels that the town shouldn’t pay the bill because it was an unauthorized repair.  L. Dixon said it is town property and should be paid by the town and move on.  M. McGagh stated the vendor shouldn’t be punished, however it is an unauthorized purchase.  
The Fire Department Expense account balance as of 07/16/08 is $5486.29 and after the 07/16/08 bills are paid the Fire Dept. Expense acct will decrease to $5078.58.  The Fire Department also needs to take into consideration that they have not paid for fuel for the winter and that will drop the balance to $2005.60 for the rest of the year.  

P. Quimby said there is no one from the Fire department to represent the decision that R. Downer II made and you shouldn’t punish them for his mistake. 

M. McGagh said there was $1,100 in the TVFC Acct and he was not opposed to taking the money out of the TVFC Acct.  

C. Rolerson voices that the Fire Department will take it out of their account, but would like the Board to point out where they have over spent. The Fire Department is trying to get the trucks fixed and at the same time try to find a way to cut cost.  M. McGagh wanted to know if the Fire Department wanted to pay the bill out of the $1,100.  P. Quimby totaled the repairs made during 2008, totaling $3007.39. The repairs weren’t anticipated during the time of the Budget Meetings and wanted to know if money could be taken out of the Knox Account if money is needed during the rest of year.
P. Quimby agrees it is an unauthorized purchase, but can’t get over the fact that the pager is town equipment and frustrated because it is old business.  

C. Rolerson wanted to know what they could do for the Fire Department next year to prepare for the budget meeting.

J. Bennett was sure they might have to find money to get through the year, but doesn’t want to find money to pay for a past bill that was supposedly already paid.

P. Quimby said members of the Fire Department have accused him to his face and behind his back that he is taking over the Fire Department and doesn’t want to explain why the money is coming out of the TVFC Acct. P. Quimby makes the recommendation to pay the past Yankee Bill out of the TVFC Acct.

M. McGagh makes a motion to pay $109.18 out of the TVFC Acct.  J. Bennett seconded the motion.  Motion carries, L. Dixon opposed

· P. Quimby said the last meeting at the Fire Department was the best meeting they had this year.
EMA 

· July 26, 2008 from 9-12 in Winterport, P. Quimby will be attending Life Flight Training and will be encouraging the Volunteer Firefighters to attend. P. Quimby requested mileage reimbursement.  L. Dixon makes a motion for P. Quimby to get mileage reimbursement for the July 26, 2008 training.  J. Bennett seconded the motion.  Motion carries.

· P. Quimby has ordered Fire Department License plates; the Ladies Auxiliary paid for the Fire Department’s plates.  Four of the license plates will say Ladies Auxiliary.  P. Quimby also ordered an EMA License Plate.

ANIMAL CONTROL OFFICER

OLD BUSINESS

· Roadside mowing Sean Quimby from Troy will start mowing Thorndike’s  roads at the end of this week.

NEW BUSINESS

· FEMA J. Bennett received a call from Ron Lumin head of MEMA about a complaint that the Fire Department didn’t get their money from the spring storm. Ron called FEMA and FEMA called and spoke with J. Bennett.  J. Bennett explained that the Fire Department was told why they didn’t get the money. The reason the money wasn’t awarded from FEMA was due to the new school building is under contract and has insurance.  FEMA doesn’t reimburse for flooding when a building is insured by a private party.

· C.M.P  The light bill from CMP for the Fire Department is in the Thorndike Volunteer Fire Department Company name. This needs to be changed to Thorndike Fire Department.  J. Bennett makes a motion for L. Dixon to call CMP to change the name to Thorndike Fire Department. M. McGagh seconded the motion.  Motion carries.

· The Board signed the papers for the new poles CMP are setting.

· Farm share J. Bennett would like to see the Farm shares split between the two day cares in town, Nanny Goat Day Care and The Growing Place.  J. Bennett makes a motion to split the farm shares 50/50 between the two day cares.  L. Dixon seconded the motion.  Motion carries.

· Roadwork J. Bennett sent the bid for salt to KVCOG. In the past he has bid 150 ton, this year he put the bid in for 180 ton. The town will hear the first of August if they got the bid.  Also, J. Bennett explained that the town would only pay for what salt is used.

· Property Tax The Board has been working on increasing the values of land and building to come closer to the state values so the town ration can increase.  If this is not done the town is at risk of loosing state reimbursement. J.Bennett discussed whom this should affect and how it will affect the town residents.

WARRANT
The Selectmen signed the Warrant in the amount of $10,057.13.

The Board made the decision where they would like the Funds to be disbursed at WCAP.  J. Bennett makes a motion to grant the money as written. (see attached) L. Dixon seconded the motion.  Motion carries.

L. Dixon made a motion to adjourn.  M. McGagh seconded the motion.  Motion carries.  We adjourned the meeting at 7:45 p.m.

Respectfully submitted,

Kari Hunt                

Town Clerk           

1st Selectman

2nd Selectman

3rd Selectman

